
WHAT IT IS

An enterprise portfolio platform for capital programs — long-range forecasting, scenario planning,

project controls, outage coordination, compliance tracking, and finance-ready outputs and

integration options for SAP, Oracle, Maximo, and Microsoft 365. Offered as SaaS or in your private

Microsoft tenant, with modular licensing and role-based dashboards. Integrations are configured for

each client during implementation; connector scope is confirmed in your statement of work.

PLATFORM MODULES

Power BI Bridge

Prepares a governed reporting model; the Power BI

connection, certified datasets, and row-level security

are integration targets scoped per client during

implementation.

Long-Range Forecasting

Build 5-, 10-, and 20-year CapEx and O&M plans;

compare scenarios, prioritize work, and export.

Stage-Gate 0–6

Seven-gate governance from concept through

benefits realization, with criteria, approvals, and

portfolio status.

Outage Plan

Link project milestones to ten-year plant outage

windows to make schedule conflicts visible.

Project Controls

Track project cash flow, earned value, risks, and

change orders against budgets and schedules.

Nuclear Operations

Organize refueling outages, NRC cyber tracking,

50.59 screening, and corrective-action condition

reports.

CIP Compliance

Screen for NERC CIP applicability and track reviews;

supports tracking, but does not certify compliance.

Admin & Security

A five-role model with named-account controls and

an audit trail; SSO and MFA are configured with your

identity provider during deployment.

Accounting Gateway

Prepare approved forecasts as ERP-ready journal

batches for finance review and export; no live

posting.

FBO Gateway

Routes funding and budget-office transactions

between planning and finance, including shared-

ownership allocations.

Lessons Learned

Capture project, gate, outage, and finding lessons to

inform future planning and delivery.
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Fuzion

ProjectWorks

Long-range forecasting. Stage-Gate 0–6. Project controls.

ENTERPRISE PORTFOLIO PLATFORM  AVAILABLE
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INTEGRATION TARGETS

Finance-ready outputs and

enterprise connection options.

SAP

TARGET

Oracle

TARGET

Maximo

TARGET

Microsoft 365

TARGET

Power BI

TARGET

Excel

EXPORT

Integrations are configured for each client during implementation; connector scope is confirmed in your statement of work. Excel

export is available. ERP journal batches are exported after finance sign-off; there is no automatic or live ERP posting. Power BI

certification and row-level security require integration.

DEPLOYMENT OPTIONS

SaaS

An offered deployment option; hosting, controls,

availability, and implementation scope are confirmed

for each engagement.

Private Tenant

An option for a client's Microsoft tenant; tenant setup,

data controls, and governance require deployment

scoping.

Modular Licensing

Eleven modules — forecasting, governance, controls,

outage planning, CIP and nuclear tracking, finance

workflows, reporting, access administration, and

lessons learned — licensed together or separately

according to scope. Native iOS and Android apps are

roadmap items, not current capabilities.

BUILT FOR

EPC & Heavy Construction

Energy, Gas & Oil

Transmission & Distribution

Nuclear Generation

Water & Wastewater

Infrastructure & Civil

Commercial Construction

Public Sector & Tribal

IMPLEMENTATION NOTES Compliance workflows support tracking and evidence organization; they do not certify or

guarantee compliance. Named-account access, SSO, and required MFA depend on identity-

provider configuration and deployment. Roles in the demo environment use sample

accounts; production roles and user controls are configured during deployment.

Fuzion ProjectWorks™ is shaped by a multidisciplinary team of engineering, project controls, construction, and technology

consultants with more than 110 years of combined experience.

NEXT STEPS

Step inside the portfolio.

Enter Fuzion ProjectWorks to view the demonstration tenant, or contact Fuzion to discuss your program.

Deployment, integration, and enterprise security configurations are scoped with each client.
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